CONSTITUTION

RICHARDS BAY COUNTRY CLUB

SPORTS DEVELOPMENT TRUST

1. AIM

To equalize opportunities for disadvantaged youth, of all races and gender, by sponsoring them in sports as offered by the Richards Bay Country Club. (Golf, Tennis and Squash)

2. OBJECTIVES

The objectives are:-

· Set up development monitoring programs

· Integrate persons taking part in the programs into membership of RBCC

· Minimize the transition into a non racial society through sport

· Develop the talents of interested persons

· Raise, invest and control the use of funds for the program as approved by the Trustees

· Conduct an unbiased selection of individuals who prove themselves interested in, and show a talent, in a particular sport.

3. JURISDICTION

The SDT shall operate within the boundaries of the Greater Richards Bay and in other areas as decided from time to time by the Trustees and approved by the Donor.

All activities shall be centered at RBCC and shall be sanctioned in advance by the Trustees.

4. MEMBERSHIP AND AFFILIATION

· Participants selected shall be those who, in the opinion of the Trustees may in due course qualify for membership of RBCC.

· Participants shall be supported by a mentor who will be required to spend a reasonable amount of time with the participants. The mentor shall be a full member of RBCC for the sport. Mentoring shall, in essence, be on a voluntary basis but professional coaching may be approved by the Trustees from time to time.

· The age limit for participants shall be between Eight (8) and Twenty One(21) years . In special circumstances the Trustees may extend this age limit. For example the Caddy Academy.

5. REGISTRATION

· Any participant may apply to join any of the RBCC sports sections with the proviso that there shall be one mentor for each sport for which the applicant is approved.

· All applicants to complete an Application Form which is signed by their parent/guardian.

· Applications to be approved by Trustees after 6-8 weeks of mentoring.

6. CONDUCT

· All participants shall abide by the SDT code of conduct.

· It is the responsibility of the participant to complete and submit a quarterly progress report.

7. FINANCE

-Funds shall be derived from sponsorships, subsidies, donations and any other source as approved by the Trustees and agreed to by the donor.

- All monies received shall be receipted and deposited into an interest bearing bank account as soon as possible but within three (3) working days of receipt.

- All payments made from the bank account, or petty cash, to be approved by the Chairperson.

- Feedback on all Income and Expenses versus Budget to be given to the Trustees at the monthly meetings by the Treasurer

- The financial year will be the same as that of RBCC ie.1 October to 30 September. Financial accounts to be audited annually.

- Three (3) signatories required for the Bank Account – Chairperson, Treasurer and one (1) other.

8. TRUSTEES

 8.1 The Trustees shall consist of:-

· A Chairperson nominated by the Trustees and in good standing with the Donor.

· Six (6) members of RBCC in good standing. (At least one (1) from each sport)

· Three (3) members of the community or co-opted members from organizations who make substantial donations to the Trust fund.

8.2 DUTIES OF THE TRUSTEES

- To decide on all matters pertaining to meeting the objectives as set out above and in the Deed of Trust.

- Appoint a Management Committee and a Treasurer

- Review and or amend Bank & other official signatories

- To set a budget and then maintain and control the running of the development fund within   the budget

- To decide on plans and strategies that will be used to operate and develop the program

- The Management Committee To meet on a monthly basis, and a full meeting of all Trustees at least bi-annually. The Chairperson to report on the progress of the program to the meetings and to the Donor.

- Any Trustee who misses three (3) consecutive meetings  without a valid reason will be requested to resign or be dismissed.

- To keep an inventory & register of all assets pertaining to the SDT.

- Approve Annual Financial Statements

Signed on  this ________day of ________________ 2011 by :

K. van Zyl        
Chairperson ______________________________

J. Barnard
Trustee          ______________________________

J.Potgieter
Trustee         ______________________________

H. Uys

Trustee         _______________________________

E. Siney-Molver
Trustee         _______________________________

J. Oldenburg
Trustee        _______________________________

L. van Zyl
Trustee        _______________________________

T. Fourie

Trustee        _______________________________

R. Msomi

Trustee        ________________________________


Z. Luthuli

Trustee        ________________________________

G. Gibson

Trustee        ________________________________
