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	Richards Bay Country Club

	
	Golf Section

	
	

	
	Notes of Meeting

	
	12th September – 18:00
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	Attendance Register

	Name
	Telephone
	E-mail

	Hannes Uys
	083 273 0139
	hannes.uys@afrox.linde.com 

	Ursula Howarth
	083 455 2379
	ursulahowarth@telkomsa.net 

	Martin Rose
	079 381 5140
	generalmanager@rbcc.co.za 

	Bruce Molver
	073 177 2941
	bruce@saeverything.co.za 

	Gerry Gibson
	083 259 4986
	pggibson@mweb.co.za 

	Terry Howarth
	
	terryhowarth@telkomsa.net 

	Gustav Griessel
	
	gustav.griessel@bhpbilliton.com 

	Darryn Liebenberg
	
	ecp@yit.co.za 

	Donald Voysey
	
	don@problast.co.za 

	David Moffett
	
	dmoffett@mweb.co.za 

	Graeme Swarts
	
	graeme.swarts@gmail.com 

	Louane Swarts
	
	

	
	
	


	Additional Distribution

	Name
	Telephone
	E-mail

	
	
	

	
	
	


1.

The meeting was called by Hannes Uys in order to emphasise the importance for Mzingazi Estate Home Owner’s to participate in the daily management of Richards Bay Country Club.

2.

Hannes Uys read from an e-mail sent by Terry Howarth:-

“…….

I am of the opinion that the club may not financially survive the coming year if it does not improve its ability to generate a profit and create a positive cash flow situation.

The way to do this is by;-

·         Increasing business via existing members, attracting new members and by making the club attractive to the general community

·         Increasing the support of local business in terms of functions, management meetings and training seminars held at the club

·         Direct support from the municipality and large business

·         Reducing the cost of the operation

The incoming committee members may have some new and fresh ideas on how to solve this problem and may make changes that lead to the success of the club.

However, should this not be the case then I am of the opinion that the management of the club should be taken over by the Home Owners and/or the Home Owners Association. I believe that the HOA would be more ruthless in their approach to managing and operating the club. There are immediate synergies to be taken advantage of which will save operating costs. The HOA focus will be on making a profit and they should be willing to layout investments to create better/new income streams. The end result will be an elitist club where the prices are dictated by the HOA’s need to make a success of the business in order to safe guard the value of their investment in the golf estate property. 

It would be wrong of the outgoing committee members to make plans and  decisions that the new committee members do not fully ,or currently, agree with.

Our task should be to table our opinions and let the new committee make decisions that they will support and work through.

Best Regards

Terry”

3.

It was generally accepted that Home Owners’ had the most to lose should the RBCC no longer be financially sustainable.

4.

It was noted that should the management of the RBCC be handed back to City of uMhlathuze, both the Estate Developer and the Home Owners’ would probably have to take over the management of RBCC.

5.

It was suggested that the Home Owners’ take more positive steps to be involved in the various sub-section committees, specifically golf, with the intention of having a majority representation on EXCO, from where they could control the day-to-day management of RBCC.

6.

Non Home Owners’ left the Home Owners’ and Gerry Gibson to continue the meeting.

Notes taken by Bruce Molver – Secretary, Golf Sub-section, Richards Bay Country Club
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