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	Richards Bay Country Club

	
	Golf Section

	
	

	
	Minutes of AGM

	
	20th September 2011

	
	


=======================================================================


	Attendance Register

	Name

	See “Attachment 1” below

	


	Apologies

	Name

	Piet Van Der Walt

	Japie Meyer

	Tina Phillips

	Kingsley Phillips

	Tom Strydom

	Ina Bosman

	Gustav Griessel

	Danie Murray

	Rosie De Vos

	Don De Vos

	Liz Stobart

	Kathy De Gasperi

	


1) Minutes of previous meeting:

Confirmed – yes – Proposed - Nicole Gillespie, Seconded - Marie Terblanche

	2) Matters arising from previous minutes:

	#
	Matter Arising
	Detail
	Responsible
	Due

	
	
	
	
	

	2.1
	H Uys
	H Uys read the minutes of the 2010 Golf Sub-section AGM
	
	

	
	
	
	
	


	3) Financial Report

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	3.1
	M Steenkamp
	M Steenkamp read the 2010 – 2011 Golf Sub-section financial report. See “Attachment 2” below
	
	

	3.2
	V Kent
	Query as to why annual subs were higher than generally accepted inflation rate - M Steenkamp explained increase in electricity & labour had to be accounted for.
	
	

	3.3
	V Kent
	Query as to whether figures included income from The Pro Shop – H Uys gave detailed explanation of The Pro Shop income.
	
	

	3.4
	T Howarth
	Query as to whether The Pro Shop, Richards Bay had lost its franchise – H Uys will advise later
	H Uys
	

	3.5
	J Smith
	Query as to where the R5,000.00 Pro Shop rental is allocated – H Uys advised it goes to income of our Pro Shop
	
	

	3.6
	J Smith
	Query as to how many rounds of golf we achieved for the financial year so far – H Uys confirmed about 1,400
	
	

	3.7
	W Watson
	Quoted membership & green fee prices for Empangeni, noting they were cheaper than RBCC. Query as to whether we would have more members if we were cheaper – H Uys explained how the budget was calculated and suggested that RBCC offers better value for money due to nature of our course.
	
	

	3.8
	S Naidoo
	Query as to who would pay the shortfall if we lost members – H Uys advised this would be paid by remaining members.
	
	

	3.9
	H Uys
	Advised that alternative sources of income are being addressed – example increase of functions.
	
	

	3.10
	S Smith
	Query as to whether membership fees would decrease if membership increases – H Uys confirmed this.
	
	

	3.11
	S Smith
	Advised he is going to promote membership.
	S Smith
	

	3.12
	K Stobart
	Suggestion to reduce green fees on week days to encourage visitors – H Uys explained that this had been done but was not financially beneficial as there had been no increase in players. U Howarth noted that most visitors are members elsewhere.
	
	

	3.13
	B Casey
	Advised that League players normally get preferential rates – H Uys suggested incoming Committee addresses this.
	New Committee
	

	3.14
	A Smith
	Advised that one can not compare our course and our circumstances with other courses.
	
	

	3.15
	M Steenkamp
	Advised that one can not compare our course finances with those of other courses.
	
	

	3.16
	T Lourens
	Request that rather than increase fees, we reduce expenses.
	
	

	3.17
	V Kent
	Query as to whether we still offer Corporate Discounts – H Uys confirmed we do, but this is not well supported. S Smith suggested reducing the number of members needed to qualify for Corporate Discount. W Watson queried the discount rate – H Uys advised 15%.
	
	

	3.18
	T Potgieter
	Suggested recruiting more young players in order to increase membership – H Uys explained that this was done via SDT, plus the practice training net & driving range will assist to attract more young players.
	
	

	3.19
	B King
	Suggested our Pro Shop offered gift vouchers for rounds of golf.
	New Committee
	

	3.20
	L Mew
	Requested we stick to the agenda.
	
	

	
	
	
	
	


	4) Junior Golf Report

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	4.1
	C Boshoff
	C Boshoff  read the 2010 – 2011 Golf Sub-section junior golf report. See “Attachment 3” below
	
	

	
	
	
	
	


	5) Greens Report

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	5.1
	G Gibson
	G Gibson read the 2010 – 2011 Golf Sub-section greens report. See “Attachment 4” below
	
	

	5.2
	R Martyn
	Query as to what was different with this years Spring treatment and had we hollow tined – G Gibson advised no hollow tining this year as greens already have good drainage and aeration. Furthermore, we saved money by not hollow tining. Verticutting was a bit deeper for the first treatment and the shallow verticutting (grooming) will continue throughout the growing season.
	
	

	5.3
	S Smith
	Query as to whether the budget included contingency for sprinkler replacement – G Gibson confirmed it did. G Gibson noted that although depreciation was accounted for in the financials, the funds are not set aside for capital replacement. The stabilisation fund will assist with this shortfall in the future. 
	
	

	5.4
	M Steenkamp
	Confirmed that separate account should be set up for depreciation funds.
	New Committee
	

	5.5
	D Bosman
	Queried as to why the existing pine trees were being felled, and once they are felled, can they be cut down to stump level.
	
	

	5.6
	A Murray
	Queried who requested the pine trees be felled and who is paying for this – G Gibson advised that the original ROD stipulated the grounds be maintained by removing all exotic plants and use of only indigenous plants.
	
	

	5.7
	S Rivett
	Query as to whether a complete analysis is done when a pump breaks – G Gibson advised that due to the temporary nature of the initial Matkovich irrigation installation, problems are many and ongoing. Reports and suggestions are required. S Rivett advised he will assist.
	G Gibson

S Rivett
	

	5.8
	R Martyn
	Advised that where exotic trees are removed, pioneer species tend to take over and this needs to be monitored.
	G Gibson
	

	5.9
	H Uys
	Assured the members that the Golf Sub-section Committee had not requested the felling of pine trees on the Mzingazi Estate
	
	

	
	
	
	
	


	6) Competitions Report

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	6.1
	U Howarth
	U Howarth read the 2010 – 2011 Golf Sub-section competitions report. See “Attachment 5” below
	
	

	
	
	
	
	


	7) Ladies Golf Report

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	7.1
	U Howarth
	U Howarth read the 2010 – 2011 Golf Sub-section Ladies Golf report. See “Attachment 6” below
	
	

	
	
	
	
	


	8) Captain’s Report

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	8.1
	U Howarth
	H Uys read the 2010 – 2011 Golf Sub-section Captain’s report. See “Attachment 7” below
	
	

	
	
	
	
	


	9) Changes To The Constitution

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	9.1
	H Uys
	H Uys explained the suggested changes to the Golf Sub-section constitution. See “Attachment 8” below. The changes were accepted unanimously.
	New Committee
	

	
	
	
	
	


	10) Election of Office Bearers and Officials

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	10.1
	H Uys
	K Stobart and B Molver were nominated for Golf President. A vote was taken and B Molver was elected Golf President
	
	

	10.2
	H Uys
	J Smith and J Joseph were nominated for Golf Captain. A vote was taken and J Smith was elected Golf Captain.
	
	

	10.3
	 H Uys
	As per the changes of the constitution, H Uys suggested that all other nominees automatically be elected onto the Committee. All agreed.
	
	

	10.4
	A Griessel
	Suggested that K Stobart and J Joseph also be automatically elected onto the Committee. All agreed.
	
	

	10.5
	L Roux
	There are no members from The Home Owners’ Association on the new Committee
	
	

	10.6
	D Voysey
	Nominated W Watson to be on the committee. W Watson accepted. All agreed.
	
	

	10.7
	H Uys
	New Committee is:

President – B Molver

Captain – J Smith

Treasurer – M Steenkamp

J Terblanche

J Jughdis

G Gibson

S Khumalo

P Thango

T Lourens

K Van Zyl

T Potgieter

W Watson

K Stobart

J Joseph
	
	

	
	
	
	
	


	11) General

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	11.1
	S Rivett
	Golf competitions such as “Currie Cup” and “Formula 1” should be re-introduced.
	New Committee
	

	11.2
	S Smith
	It is not fair to charge members with private carts a cart path levy and then do nothing to the cart paths. Suggest we at least level the roads with sand if we can not afford paving.
	New Committee
	

	11.3
	G Engelbrecht
	The cart path fund must be reflected in the books as a loan to the club.
	
	

	11.4
	D Voysey
	Pro Shop staff should organise competitions. We must use paid staff as much as possible – H Uys advised this was the duty of the Golf Sub-section Committee
	New Committee
	

	11.5
	C Boshoff
	Our practice training net will be the best in KZN, and amongst the best in SA. Thank you Johan Nel for volunteering to construct this. Once this is up, we should “sell it” and use the funds for future projects e.g., Ladies loo on the 14th, a starter’s box. Our course can be one of the top 5 in KZN. This will entice provincial competitions and visitors to our course. Do not second guess your Committee, support them. A round of golf at our club costs R142.00. We sell this at a loss for R120.00. We need to deal with this. Every member should strive to introduce one new member to our club.
	New Committee
	

	11.6
	H Uys
	For every new member introduced by an existing member, the existing member receives a 20% rebate on annual subs.
	
	

	11.7
	D Voysey
	We should not charge affiliate fees to members of virtual clubs, or discount clubs such as Glen Carey, we should charge extra.
	New Committee
	

	11.8
	S Smith
	Members should refuse to play with those players that use the virtual / discount club memberships. We need to change the rules to discourage usage of virtual / discount club members receiving benefits at our club.
	New Committee
	

	11.9
	J Smith
	Thanked all members for their vote and looks forward to their support in the future.
	
	

	
	
	
	
	


12) Meeting closed – 21:00

Minutes taken by Bruce Molver – Secretary, Golf Section, Richards Bay Country Club
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Attachment 2 – Financial Report

Comments on current year financial Statement performance

· YTD We have made a profit of212k across 4 golf divisions (193 k Operations, 180 k in Golf carts, 164,000 loss in Maintenance and 3 000 Nkwasi

· Currently have a surplus of R 117,000 on golf cart paths.

· Bad weather this winter and general decrease in golf rounds resulted in Green fees being 70k under budget.

Current year’s budget

· Increase of 10% in annual golf membership from R 1,300 to R 1,430.

· Reasons for increase – Have the non-active golf members help subsidise the maintenance of the course, instead of increasing the green fees.

· Increase of 10% on season ticket holders, (we did not have an increase on these tickets although there was a 10% increase during the course of the year resulting

· New initiative from James Barnard to allocate expenses more accurately instead of having

A blanket “admin” allocation (Staff costs and electricity being biggest expenses)

Financial risks for this year

· Not getting 15,000 rounds in the next year.

· Performance of the Pro shop as commission has been built in the budget.

· Unforeseen repairs and or maintenance on the course.

Other comments

Municipality levy of R 400,000 ?

Corporate sponsorship – not build into the budget 
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Junior Golf  matters not being an official portfolio on the Golf Committee I fell into this business almost by accident. I will focus on our achievements for the last year although I cannot avoid mentioning previous year’s as this is the first AGM report I have been required to do.

As stated previously, my involvement stems from the fact that, as a parent, I took an interest in my son’s progress in golf. From there it was a small step to decide that if I was doing for one child, I might as well do for another. Having been a junior myself (a few years ago!) I was surprised to see that many things had not changed. Same old, same old.

What has been extremely rewarding for me has been the gratitude with which juniors seem to lap up everything that is done for them. Then, of course, it has been extremely satisfying to see them develop not only their skills, but also to see them turn into respectful, ethical golfers.

Three years ago I started a high school’s league – more so to see whether it could be done than anything else. Even with all the hiccups it was very successful in attracting prospective golfers and their parents to the club. Sadly, I’ve not been able to continue with this - despite the best of intentions. I’ve come to realize that junior golf definitely has two distinct facets. One being attracting and developing new players (“domestic” junior golf) and the other being taking players who have already developed up to a certain stage, to the next level (“external” junior golf). Due to my son’s golf I’ve had to concentrate on the latter and neglect the former.  This has resulted on my traveling widely, meeting important role players and gaining valuable perspective on the workings of junior golf in South Africa. I hope I’ve been able to benefit the club through this and hopefully I can continue to do this in the future.

So what is the status wrt junior golf at RBCC? Currently we have about 15 active juniors with handicaps and a few more who play less regularly. Mzingazi school has about 9 players who are starting to play and do so regularly on a Thursday  afternoon. This does not sound like much but if one considers that the next best in Zululand is Empangeni with 4 and Eshowe with 1, it sounds a lot better. From 3 years ago when we had a pretty disorganized bunch messing around with little direction we have now got 10-12 juniors who regularly play “Foundation” tournaments during school holidays. It benefits them immensely to move away from the betterball/stableford environment of social competition golf to a situation where 90% of tournaments are strokeplay – where the words “handicap”/”best nett”/”prize” are seldom heard, where rules are applied to the letter and results are not debated, where the reward is seldom more than a handshake, a compulsory speech and a photograph with the trophy and where the true spirit of golf is what it’s all about. So-called “Hollywood handicaps” are soon sorted out and many is the junior that I’ve seen who perform better on other courses than on their home course.

Highlights of our juniors achievements over this past year have been:

Ettienne Jonck           - KZN U/12

                                   - won a Tournament in the Netherlands

Ray Boshoff              - KZN U/19

                                    KZN Schools B

                                    SA Boys U/19

                                    Zululand A League

                                    KZN Country Districts

                                    World Junior Masters

Nichole Martyn        -  KZN Colours (Ladies golf)

There have, of course, been numerous wins/good finishes in various divisions in other Foundation tournaments, National Order of Merit Tournaments, etc. These would take up too much time to list in detail.

Attachment 3 – Junior Golf Report – Page 2 of 2

Two of our juniors have been invited to play in the American Junior Champs at Ponte Vedra in Florida in December. Another significant achievement has been that of RB Primary School taking part in the finals of the Ernie Els SA National Primary Schools Champs at Gardiner Ross. This event will be televised so look out for it.

Whilst the state of junior golf may look fairly healthy at RBCC, there remains a mountain of work to be done – especially on the domestic front. If somebody out there is prepared to assist, his/her help will be tremendously appreciated. We must not think that we’re OK because so little is done by our neighbouring clubs. Let our club be the measure. Let parents say :” If your kids play golf in Zululand, join RBCC. It’s where it happens!”

Attachment 4 – Greens Report

Generally the maintenance of the course has gone well during the past year in spite of the financial constraints at the start of the year and then again at mid year when the Club experienced cash flow problems. As a result of this we were not able to fertilise as much as we had planned on the fairways but were able to keep the greens in an acceptable playing condition. There was a failure of the Fordson 4600 engine fortunately Sports Development paid for a second hand replacement unit in exchange for special consideration for junior golf facilities they use at the Club. 

The machinery is old as a result repairs in house were the order of the day between Ronnie and myself we did as much as we were able to do competently, the rest we had to get expert help unfortunately at cost. 

The ride on mowers were inspected at the beginning of winter for wear and tear in-house we did repairs to all of them during the low growth period to ensure that they in good running order for the summer growth. Without going into detail, the work done included replacing linkage bushes, bearings skimming cutting reels, and replacing hydraulic hoses. The heavy duty rough mowers had decks replaced as well as gear box shafts. Thanks to Leon and Derek they supplied material to rebuild and return to service two of our trailer which were considered to be beyond economical repair.

The high lights were the hosting of the Zululand Closed and presenting a course to the players which they enjoyed from the positive comments which were received. In addition the Nkwazi Tournament was again a challenge to do the maintenance throughout the week without impacting on the tournament players in any way.

Throughout the year we maintained a preventative spraying programme going, to avoid the annual outbreak of diseases as is always experienced during the climate change. This has been successful because the dollar spot has been minimal this year compared to previous years. The challenge now is to make this cost effective in the coming year.

The irrigation system run well with few breakdowns compared to previously, the only single pump failure experienced was to a pump which had not given problems for many years. We had a rare window of opportunity during the year to install a penstock intake system for one of our pumps situated in the Lake while the level was low. Which when the Lake level rises will give us clean sand and debris free water for the foreseeable future, when commissioned as the Lake level rises. The impact of this will be realised in the future operational life of pumps and sprinkler. Apart from not having to duck and dive Hippos every time a pump has to be moved as the Lake level moves up and down annually. Very little money has been spent on sprinklers during the year which is something that must be done again due to the financial situation.

The current workshop is far from suitable; as soon as funds are available there are plans in place to build a new workshop in a more suitable situation next to the 9th Green, the dedicated course maintenance staff look forward to this with improved toilet and changing facilities. 

Spring treatment was done differently this year and the effects of this will be monitored and set a standard for the future.  

Bruce Bashford donated a tractor to the Club thank you, and with member support throughout the year, the effort feels worth while.

 Gerry Gibson

20th September 2011
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HIGHLITES FOR COMPETITONS CO-ORDINATOR – 2011
1. LADIES MIXED FOURSOMES – WELL DONE TO RYNO AND NICHOLE MARTYN

2. JIKELELE AND DICE GOLF DAY – THANKS PIETER – HUGE SUCCESS

3. MEETING AND ARRANGING MONTHLY MUG SPONSOR – HERMAN BRITS – UMFOLOZI CASINO
4. ORDER OF MERIT – SPONSORED BY THE DOCTORS – THANKS DR WATSON.

5. FRIDAY MEAT SPONSORS – LINATCO – ALISTAIR CAMERON – THANKS TO JACKSON  AND BEST CUT – THANKS TO HANNES

6. MVK MATCH PLAY – THANKS TO MARK WINNERS ARE: FRIKKIE SCHEEPERS AND NICOLE GILLESPIE WELL DONE.

7. CLUB CHAMPS AND THE AUCTION – CLUB MADE R9500 
8. BUSINESS LEAGUE – THANKS TO – LOURENS – PG GLASS AND JEFF VD MERWE - ACCUTTS

9. 18 HOLE PAR 3 COMPETITION WAS INTRODUCED AND ENJOYED BY ALL – THANKS TOM
10. SPONSORS – MAY – PROSHOP CLUB MADE R17400

11. SPONSORS – MAY – UTHUNGULU – FRIDAY CLUB MADE R17600

12. JUNE – SILVER FOX COMP – STEVE SMITH – ENJOYED BY ALL

13. JUNE – ROTARY GOLF DAY – DON VOYSEY – CLUB MADE R19000
14. JUNE – FOSKOR – CLUB MADE R31000.00
15. JUNE – NSRI - THURSDAY – RODNEY CHEEK – CLUB MADE R14500

16. BETTERBALL MATCH PLAY STARTED THANKS TO KEVIN AND JUSTIN

17. JULY – SPCA – R12400 AND DONATED R3300
18. AUGUST – DOLOSFEES - MONDAY – LIGHTY’S PAY BACK CHALLENGE – THANKS TO CHRIS BOSHOFF CLUB MADE R AND FUNDS RAISED FOR PRACTICE NET WAS R18500

19. SEPTEMBER – LITTLE PEOPLE’S PLAY CENTRE – KATHY WALTON – CLUB MADE R20600
20. SEPTEMBER – NEW RECLAMATION GROUP - FRIDAY – DOULGLAS NAIRN  - CLUB MADE R 13200
21. SEPTEMBER – RB HIGH SCHOOL – CLUB MADE R8700
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22. CHARLES GLASS – CLUB WILL MAKE R20300

FORTHCOMING EVENTS ORGANISED:

1. FULLY BOOKED TILL MID DECEMBER.

RULES AND PROCEDURES WERE PUT IN PLACE

NEW COMMITTEE:

SPONSORED DAYS COMPULSORY FOR SATURDAYS – RE SPONSORS EG LPC PLAY CENTRE 147 IN FIELD 112 IN COMPETITION.
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HIGHLITES AS LADIES CAPTAIN FROM MARCH 2006 –SEPTEMBER 2011
HAVING THE PRIVLIAGE WORKING WITH THE FOLLOWING CAPTAINS:

1. TOM STRYDOM – 7 MONTHS 2006
2. STEVE SMITH – 5 MONTHS 2007 AND NKWAZI CHAIMAN – 2006 
3. JOE MULLER – 7 MONTHS 2007
4. WAYNE SHAW – 1 YEAR 2008
5. PHIL HAMMILL – 2 YEARS – 2009/2010 FANTASTIC CAPTAIN

6. HANNES UYS 1 YEAR 2011 – FANTASTIC CAPTAIN

7. WORKING WITH BRUCE MOLVER NKWAZI CHAIRMAN FOR 2011 AND VICE CAPTAIN/SCRIBE

MOST HECTIC MEMORIES
1. CLUB RENOVATIONS – RE – BATHROOMS  - DAY BEFORE LADIES INTERCLUB 2009

2. LADIES INTERCLUB 2009

3. NKWAZI CHAIRPERSON 2010
4. TAKE OVER AND RUNNING OF OUR PROSHOP
FONDEST MEMORIES
1. RBCC LADIES GIVING ME THE OPPORTUNITY TO BE THEIR LADIES CAPTAIN
2. FOR THE PAST 6 YEARS I HAVE HAD MANY SPONSORS SUPPORTING THE CLUB – TOO MANY TO MENTION, YOU ALL KNOW WHO YOU ARE: GUSTAV GRIESSEL  FOR ABAIL ROSS GOLF DAY I SAY THANK YOU TO ALL
3. FINDING A SPONSOR WHO SUPPORTED US LADIES FOR 4 YEARS – PIETER KOORTZEN – JIKELELE SERVICES.   FIRST YEAR – DONONATION, SECOND YEAR – NEW GOLF BAGS EACH, THIRD YEAR – HIRED A COMBI AND TRAILER FOR TRAVELLING TO KOKSTAD AND WE ALL RECEIVED A JACKET. FOURTH YEAR – PAYING FOR OUR ACCOMMODATION AND ALL THE LADIES RECEIVED A SHOE BAG EACH WITH GOODIES IN IT.
4. AGAIN I MENTION PIETER – JIKELELE SERVICES FOR SPONSORING NICHOLE MARTYN A NEW GOLF BAG AND SHOES AND CONTRIBUTING TOWARDS MARKS MOBIDE’S GOLF BAG. IF I LEFT ANYTHING OUT I SAY THANK YOU

5. NICHOLE MARTYN BEING OUR FIRST LADY JNR AND MY PARTNER ON MANY OCCASIONS REPRESENTING RBCC AND ACHIEVING SUCH GREATNESS HERE AND IN KZN AND BEYOND OUR BORDERS. WELL DONE NICHOLE!!!!!! I’M VERY PROUD OF YOU.
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6. 2010/2011 REPORT ON LADIES SECTION THIS YEAR WAS VERY QUIET
7. NEW LADIES CAPTAIN IS: FLO POTGIETER – BEST OF LUCK
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Captain’s Report

Richards Bay Country Club, Golf Sub-section AGM 2011

----------------------------------------------------------------------------------------------------

1. Golf Committee
21/09/2010

1. Committee continuity from 2010 was achieved with Gerry Gibson, Ursula Howarth, Louie Roux and Camilla Howard-Browne remaining from the previous Committee. Further continuity was achieved with the ongoing participation of Martin Rose & Jacques Beukes

2. New Committee elected members were Jimmy Terblanche, Jackson Jughdis and Suren Naidoo

3. Co-opted members were Chris Boshoff, Bruce Molver and Kobus Van Zyl

4. Bruce Molver took over the newsletter and I would like to thank him especially for the time and effort he has put in to keeping all the members informed of what is happening at RBCC. Bruce also took over the responsibility of Secretary. 

19/01/2011

1. Nichole Martyn was elected the Junior Golf Captain

10/02/2011

1. Suren Naidoo resigned from Golf Sub-section Committee due to work commitments

2. Bruce Molver was nominated as Golf Vice Captain after Louie Roux turned down the position

23/03/2011

1. Camilla Howard-Browne resigned from the Golf Committee due to work and family commitments

12/07/2011

1. Marnus Steenkamp joined the Golf Committee as Treasurer

2. Tony Lourens joined the Golf Committee to assist in the Greens Sub-Committee

==================================================

2. Golf Carts

20/09/2010

1. Golf Cart Maintenance portfolio remained with Gerry Gibson as per contract with previous Golf Sub-section Committee

25/01/2011

1. Norman Hall was contracted for Golf Cart Maintenance

09/03/2011

1. Golf Cart Hire rotation & operation system initiated and recorded in “Policies & Procedures File”

04/04/2011
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1. Private Golf Carts levy increased to R20.00

24/05/2011

1. Private cart parking facility re-investigated. Project placed on hold due to lack of interest from members, plus complaints from Home Owners

30/06/2011

1. Golf Cart Hire rotation & operation system handed over to RBCC General Manager. A sub-committee will need to monitor this

==================================================

3. Golf Cart Paths

1. We acknowledge and thank the continued contribution of BTG for our cart paths from RBM via Roland Rode

2. The fund stands at over R90,000 but due to cash flow shortage, can not be used for cart path upgrades

4. Green Fees

12/10/2010

1. Terms to pay for Season Tickets over time was introduced

14/12/2010

1. Age of green fee exemption raised to 16 and under

2. Over 55’s offered discounted green fees on Tuesdays & Thursdays

19/01/2011

1. Member’s children and SDT members of age 16 and under are exempt from Green Fees. All other children of age 13 and under are exempt from Green Fees on Mondays, Tuesdays & Thursdays

01/06/2011

1. Green fees were increased by R10.00 per 18 holes. “Loyalty Program” in order to reduce bank charges enables participating members 5% discount on all club items, including green fees, is initiated. All previous discounted Green fees, except juniors, no longer applicable as this was of no financial benefit to RBCC

==================================================

5. Public Relations

12/04/2011

1. “Captains of Industry” honorary membership promotion initiated

15/07/2011

1. “Captains of Industry” function held at Le Club. Positive feedback regarding support was received from various CEO’s and City of uMhlathuze Mayor - Councillor Elphas Mbatha. Ongoing project
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6. Golf Course Improvements

Due to the economical climate no major improvements were implemented during the year

We all know when costs must be cut you start at the things that is nice to have but not essential. One of the costs we cut is fertilizer for the fairways.

Training and practice net facility

10/05/2011

1. Golf Committee decides to pursue the construction of a training and practice net facility

28/06/2011

1. Training and practice net facility arranged and sponsored by Chris Boshoff and Dolosfees. Ongoing project

16 th Fairway camera

24/05/2011

1. Solar powered camera & screen for 16th fairway investigated. One more quote required from Louie Roux for presentation to EXCO. Ongoing project

Driving Range

14/06/2011

1. Construction of a Driving Range initiated. Ongoing project

7. Nkwazi

12/04/2011 – 16/04/2011

Fund Raising

As we are all aware, businesses are not having a great time. For this reason, even regular Nkwazi supporters were reluctant to contribute. Special recognition is given to the Zululand Observer and the Bearing Man Group for their continued loyalty. Further recognition is given to newcomer Dis-Chem for their stout efforts on the first tee box. At the end of the day, many greens and a few tee boxes remained unclaimed.

Attendance

We had a total of 387 players, 27 of which were complimentary via invite or voluntary services, and 33 were from Season Ticket holders. This was down from the 2010 attendance. The reduction might well have been due to poor weather, but definitely personal budget constraints contributed.

Financials

After servicing the Administration fee, Nkwazi 2011 broke even.

A new Nkwazi Chairman is urgently required for 2012, as this will remain an important golf tournament for RBCC.
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I would like to thank Bruce Molver for also taking up the task of Nkwazi Chairman together with his other responsibilities.
8. The Pro Shop

02/02/2011

1. The “swipe card system” was installed in the Pro Shop

23/02/2011

1. Jacque Beukes resigned, leaving on Sunday 27th February

2. He did not honor the agreement that he will repay the monies he owes RBCC by the 1st September 2011 and through our lawyers we have charged him for theft / fraud.  

3. RBCC appointed Warren and Spe to assist in the Pro Shop collecting green fees and selling on behalf of The Pro Shop.

07/03/2011

1. The Pro Shop, Richards Bay, lodged a written proposal for the running of our Golf Shop. This was the only firm proposal received.

16/03/2011

1. The Pro Shop, Richards Bay, proposal for the running of our Golf Shop is accepted. Ursula Howarth volunteered to oversee the Pro Shop operations and finance

2. This is one of the biggest cost savings we had at the club as Ursula did oversee it for six month without any remuneration.

01/04/2011

1. Drinks were made available for purchase in the Pro Shop

12/07/2011

1. The Pro Shop, Richards Bay, moves its complete operation to RBCC

2. A 3 year agreement was reached with them paying a monthly rental of R5,000-00. Furthermore, we receive 10% of monthly turnover.

31/08/2011

1. Pro Shop operations and finance function handed over to RBCC General Manager. A sub-committee will need to monitor this

==================================================

9. Home Owner’s Association

1. This is not a Golf Sub-section responsibility and these matters must be addressed to EXCO

10. Halfway House & Le-Club

1. Matters must be addressed to EXCO. The present Golf Sub-section Committee recommends future Golf Sub-section Committees have a closer liaison, with more authority, when dealing with Halfway House issues

==================================================
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11. Sports Development Trust (SDT)

1. This is not a Golf Sub-section responsibility and these matters must be addressed to EXCO. However, for the future of golf it is important that we support the SDT  

==================================================
12. General

29/10/2010

At the KZN Interclub, RBCC entered 8 teams or 24 players, best results were: “A” Division – Rob Seiler, Marks Bodibe & Ray Boshoff placed second in the alliance with 74 points, and “Frog” Div Seniors – Hannes Uys, James Barnard & Ernest van Ballegooyen placed second in the alliance. 

26/01/2011

1. Marks Bodibe qualified for the Mini Sunshine Tour circuit for 2011

26/03/011

1. The 2011 RBCC Club Championship was won by Tony Brown

2. B Div. Won by Dudley Anderson after a play off with Wim Watson.

3. C Div. Won by Willie Petzer.

Well-done to all these players as it is every golfers dream or aspiration to be his Club’s champion. 

10/05/2011

1. The RBCC and Mzingazi Golf Estate Rules and Regulations were updated and recorded in “Policies & Procedures File”

14/06/2011

1. A Caddy Training facility, with intention of the formation of a Caddy Foundation, is initiated. Ongoing project

2. “Newbie Night” was introduced in order for new members to meet existing members. So far, this has not been successful.

12/07/2011

1. Anton Prinsloo manufactured and donated the second “Hole in One board” Well done with your hole in one also Anton.

==================================================

13. Thanks

A special thanks to EXCO under the leadership of Terry Howarth

We did not always agree but we all had the interest of the club and the members at heart and always tried to do the right thing.

I would like finally to thank the outgoing Golf committee members for their support through out the year, it was not easy times but we managed to keep the wheels turning.

I would like to pledge my support for the incoming committee and assure them that I will always try to help when ever possible.  
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Golf Subsection Constitution Update – September 2011

===================================================

3.
OBJECTIVES OF THE CLUB

3.
OBJECTIVES OF THE GOLF SUBSECTION
6.1)
Any member who has not paid the fees of the Club of the Subsection’s registration fee will not be permitted to use the facilities of the Subsection nor will he be able to participate in any tournament or league.

6.1)
Any member who has not paid both the fees of the Club and of the Subsection’s registration, fee will be charged Non-Affiliate Guest rates not be permitted to use the facilities of the Subsection. nor will hHe / she will not be able to participate in any Club tournament or league.

7.1)
The Committee shall be comprised as follows:


President (ex-officio) – shall automatically be a member of the Executive Committee of the Club.


Captain (as Chairman), Vice Captain, Secretary*, Treasurer*, Lady Captain plus three members (Groundsman*, Promotions Co-ordinator* and Match Secretary*).


* Will form part of the subcommittee of the Club Council.
7.1)
The Committee shall be comprised as follows:


President (ex-officio) – shall automatically be a member of the Executive Committee of the Club.


Captain (as Chairman), Vice Captain, Secretary*, Treasurer*, Lady Captain plus three members (Groundsman* Greens & Golf Carts Liaison, Promotions Co-ordinator* Public Relations and Communications Officer, and Match Secretary*) Competitions Coordinator, Handicapper & Pro Shop Liaison, and Special Projects Coordinator.


* Will form part of the subcommittee of the Club Council.


At the Annual General Meetings, only the positions of President, Captain, Lady Captain and Treasurer will be specifically elected. The remaining seven members will be elected as Committee members and their portfolios will be decided in the following Committee meeting by means of popular vote.

7.2)
All members of the Committee elected at the Annual General Meeting will serve for ……


1.
Half (50%) of the Committee will retire….


……



- The remaining members required to make up the 50% will be ….

7.2)
All members of the Committee are to be elected at the Annual General Meetings and will serve for ……


1.
Half (50%) Six of the Committee members will retire….


……



- The remaining members required to make up the 50% six will be ….

10.2)
The Secretary shall open and maintain a register wherein shall be entered the ……

10.2)
The Secretary Club Administrator shall open and maintain a register wherein shall be entered the ……
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13.1)
Quorum


Twenty percent of the registered members, personally present, will form the quorum at any General Meeting.

13.1)
Quorum


Twenty percent of the registered members, personally present, will form the quorum at any General Meeting.

Key:-

Bold = Existing Constitution
Red = Suggested removal
Blue = Suggested addition
B Molver

Golf Vice Captain
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