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	Richards Bay Country Club

	
	Golf Section

	
	

	
	Minutes of Meeting

	
	23rd August 2011 – 17:30

	
	


=======================================================================


	Attendance Register

	Name
	Telephone
	E-mail

	Hannes Uys
	083 273 0139
	gcm@rbcc.co.za 

	Ursula Howarth
	083 455 2379
	gcl@rbcc.co.za 

	Martin Rose
	079 381 5140
	generalmanager@rbcc.co.za 

	Bruce Molver
	073 177 2941
	secretary@rbcc.co.za 

	Gerry Gibson
	083 259 4986
	gp@rbcc.co.za 

	Kobus Van Zyl
	082 450 7010
	gjvanzyl@icon.co.za 

	Louie Roux
	083 627 3431
	louie@khulaoffice.com

	Chris Boshoff
	035 753 2070
	cboshoff@iafrica.com 

	Marnus Steenkamp
	082 711 9076
	marnus@psgprofplan.co.za 

	Tony Lourens
	083 659 0364
	tonylourens@ovi.com 

	
	
	


	Apologies

	Name
	Telephone
	E-mail

	Jimmy Terblanche
	083 252 5190
	jimar1@afrihost.co.za 

	Jackson Jughdis
	083 288 5490
	jjughdis@aluref.net 

	
	
	


	Additional Distribution

	Name
	Telephone
	E-mail

	Terry Howarth
	
	terryhowarth@telkomsa.net 

	
	
	


1) Minutes of previous meeting:

Confirmed – yes

If no, give reason – View 2) below

	2) Matters arising from previous minutes:

	#
	Matter Arising
	Detail
	Responsible
	Due

	
	
	
	
	

	2.1
	nil
	
	
	

	
	
	
	
	


	3) Matters arising:- Golf Carts

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	3.1
	B Molver
	Private Cart Parking appears to have very little interest from members, especially those that are already parking free of charge in the present club cart facility. New committee to review.
	New committee
	

	3.2
	M Rose
	6 carts are down. Carts are old. Awaiting parts from USA & Balito.
	M Rose
	13-07-11

	3.3
	M Rose
	Drinks cart requires major repairs due to broken con-rod. Probable cause – no oil or blocked air-intake. M Rose offered to pay for repairs.
	M Rose
	

	3.4
	H Uys


	Gate for squash area is going to be erected by Andrew Marx. At the same time G Gibson can organise gates for golf cart parking area
	G Gibson
	

	3.5
	K Van Zyl
	If air intake is blocked, engine will seize. If engine has no oil, con-rod will break.
	
	

	3.6
	H Uys
	Drinks cart shouldn’t have air intake problems as it should never be in long grass.
	M Rose
	

	3.7
	B Molver
	A major repair to a Golf Cart must not interfere with the normal weekly servicing & minor repairs. If need be, Norman must do major repairs separate to the normal maintenance contract.
	M Rose
	

	3.8
	K Van Zyl
	Norman has a new Cart spares book that M Rose should check for pricing.
	M Rose
	

	3.9
	T Lourens
	Suren Naidoo complained he has not been paid for hiring his cart on Foskor Day.
	U Howarth

M Rose
	

	3.10
	U Howarth
	Suren Naidoo e-mailed and said he does not require payment. She will organise payment.
	U Howarth

M Rose
	

	3.11
	B Molver
	Cleaning of air intake to be added to the Golf Cart Maintenance schedule
	M Rose
	

	
	
	
	
	


	4) Matters arising:- Golf Cart Paths

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	4.1
	H Uys
	This item will now be dealt with by the Greens Sub Committee & will be included in their reports to this committee.
	Greens Sub Committee
	

	
	
	
	
	


	5) Matters arising:- Financials

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	5.1
	B Molver
	M Rose to arrange a meeting between our insurance broker & G Gibson in order to review our policy
	M Rose

G Gibson
	

	5.2
	M Steenkamp
	Serious discrepancy in the amount of fuel used by Golf Carts in July - R8,000.00 over budget.
	M Rose
	

	5.3
	B Molver
	Norman Hall’s contract expense not shown in the financials.
	M Rose
	

	5.4
	G Gibson
	The credit for Maintenance – Equipment is due to a previous incorrect allocation. The contra can be found in Maintenance - mowers
	
	

	5.5
	M Steenkamp
	In reply to B Molver enquiry – Rent for The Pro Shop includes VAT as nothing referred to VAT in the contract, thus the law states assume VAT included.
	
	

	5.6
	H Uys
	2011 – 2012 budget will be finalised next week.
	H Uys
	

	5.7
	B Molver
	M Rose to strive for latest financials to be available for the AGM
	M Rose
	

	5.8
	M Rose
	Pastel can not generate full reports for departments. Separate bank accounts required for each entity. A proposal for a new package will be distributed to committee members tomorrow.
	M Rose
	

	
	
	
	
	


	6) Matters arising:- Competitions

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	6.1
	U Howarth
	All Saturdays are booked until mid-December
	
	

	6.2
	U Howarth
	Friday 16th September fully booked until midday. Members may tee off at 12:30
	
	

	6.3
	U Howarth
	Men are playing the Sanlam Cancer Challenge at Prince’s Grant on Sunday. RBCC will re-imburse Green Fees.
	
	

	6.4
	B Molver
	Tony Brown trophy with H Uys for engraving
	H Uys
	

	6.5
	U Howarth
	Payment for trophy needs to be claimed from RBCC
	U Howarth

M Rose
	

	6.6
	G Gibson
	Request to organise an interclub triangular competition
	
	

	6.7
	B Molver
	Nkwazi appears to have financially broken even after administration fees.
	
	

	6.8
	U Howarth
	MVK Matchplay prize giving will be done after September Monthly Mug prize giving.
	
	

	6.9
	H Uys
	Zululand Interclub – Members to enter at the Pro Shop
	
	

	6.10
	H Uys
	Thanked U Howarth for the stunning effort running competitions over the past year.
	
	

	6.11
	J Terblanche
	Tee off times & system for mid-week competitions to be reviewed
	New Committee
	

	6.12
	C Boshoff
	Undertaking feasibility of offering a Golf Cart as a prize for a “Hole in One”
	C Boshoff
	

	6.13
	U Howarth
	Eagle trophies for Nkwazi have been sourced. New committee must order soon
	New committee
	

	6.14
	U Howarth
	Prize giving to be Summer hours from 01/09/2011 - 18:00
	
	

	
	
	
	
	


	7) Matters arising:- Junior Golf & SDT

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	7.1
	C Boshoff
	September report was submitted – see attached
	
	

	7.2
	C Boshoff
	Proposed area for practice nett has been moved to the 1st tee area. Details & submission for approval to be sent tomorrow. There might be a sponsorship opportunity here.
	C Boshoff
	

	7.3
	K Van Zyl
	SDT Golf Day on Saturday September 27th will be a 4 ball alliance, 1, 2 & 3 scores to count
	K Van Zyl
	

	7.4
	B Molver
	Committee agreed that as this Golf Committee has no direct influence within the SDT, this issue will, in future, be discussed under “General”
	SDT
	

	
	
	
	
	


	8) Matters arising:- PRO

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	8.7
	M Rose
	PlayMoreGolf proposal to be researched in depth
	
	

	
	
	
	
	


	9) Matters arising:- Advertising

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	9.1
	U Howarth
	Paul Van Duyker to meet with U Howarth to discuss balance of tee box advertising
	
	

	9.3
	U Howarth
	Battery Centre still to be contacted
	
	

	9.5
	K Van Zyl
	Will get glue & glue on fallen ads & signs on tee boxes.
	
	

	
	
	
	
	


	10) Matters arising:- Greens Maintenance

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	10.1
	G Gibson
	Greens Committee met on 11-07-2011 – minutes to follow
	G Gibson
	

	10.2
	B Molver
	Driving Range Lights – G Gibson has sourced two
	
	

	10.3
	K Van Zyl
	Existing method of greens staff filling greens pitch marks by merely covering with sand is incorrect.
	G Gibson
	

	10.4
	M Steenkamp
	Notices that sand bags are not always carried
	G Gibson
	

	10.5
	T Lourens
	More rakes should be available. We should have rakes on carts.
	G Gibson
	

	10.6
	K Van Zyl
	Tree stump in 13th bunker
	G Gibson
	

	10.7
	K Van Zyl
	10th and 11th green bunkers – underlay biddum is exposed
	G Gibson
	

	10.8
	K Van Zyl
	Rope before greens is not secured properly
	G Gibson
	

	10.9
	G Gibson
	Spring treatment (verticutting & top dressing with soil) starting next week. No hollow tining this year.
	G Gibson
	

	10.10
	G Gibson
	The lake is up by 400mm & pumps new installation system allows for easier access & cleaner water to be pumped.
	
	

	10.11
	G Gibson
	The pump by the 9th fairway will not be used in the short term.
	G Gibson
	

	10.12
	G Gibson
	The pump by the 4th is due for a service.
	G Gibson
	

	10.13
	G Gibson
	Automatic irrigation times start at 15:00 & finish at 06:00. Thereafter irrigation for both the course and the Estate is by hand.
	
	

	10.14
	K Van Zyl
	Areas need to be designated GUR
	G Gibson
	

	10.15
	K Van Zyl
	Rope by the 15th is broken – carts driving in the wrong place.
	G Gibson
	

	10.16
	G Gibson
	Toro machine has been stripped and new links & bushes replaced. In house work resulted in savings of about R4,000
	G Gibson
	

	10.17
	G Gibson
	Ford 4600 has had radiator repaired, head gasket and filters replaced. In house repairs resulted in good savings.
	G Gibson
	

	10.18
	G Gibson
	G Gibson has donated a torque wrench to the workshop
	Thank you
	

	10.19
	G Gibson
	Fuel monitoring on-going
	G Gibson
	

	10.20
	G Gibson
	Weekly meeting with Ronnie at 08:00 on Mondays – T Lourens welcome to join.
	G Gibson
	

	10.21
	K Van Zyl
	Many visitors compliment our course.
	
	

	10.22
	G Gibson
	Generally limiting costs in order to align with budget
	G Gibson
	

	10.23
	H Uys
	Will discuss Driving Range operations with Danny Badloo
	H Uys
	

	10.24
	G Gibson
	Only long irons to be used on the Driving Range
	
	

	10.25
	G Gibson
	B Molver needs to finalise layout of Driving Range mats, poles, electric cable etc
	B Molver
	

	10.26
	U Howarth
	Tee placements on Ladies tees needs attention
	U Howarth

G Gibson
	

	
	
	
	
	


	11) Matters arising:- Home Owner’s Association

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	11.1
	B Molver
	Committee agreed that as this Golf Committee has no direct influence within the Home Owner’s Association, this issue will, in future, be discussed under “General”
	Home Owner’s Association
	

	
	
	
	
	


	12) Matters arising:- Halfway House & Le-Club

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	12.1
	B Molver
	Committee agreed that as this Golf Committee has no direct influence within the Halfway House & Le-Club, this issue will, in future, be discussed under “General”
	Halfway House

Le-Club
	

	
	
	
	
	


	13) The ProShop

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	13.1
	H Uys
	Pro Shop staff not insisting players swipe card prior to play.
	M Rose
	

	13.2
	M Rose
	Corne from Data Systems is sourcing a bracket to re-position the “Card Swipe” facility
	M Rose
	

	13.3
	K Van Zyl
	Non-competition players to be advised by Pro Shop staff to let competition players through.
	M Rose
	

	13.4
	H Uys
	Booking sheets in Pro Shop have been printed by Khulanathi Office Automation - L Roux.
	Thank you
	

	13.5
	U Howarth
	Pro Shop opening hours to be Summer hours from 01/09/2011 – 06:00 to 18:00
	M rose
	

	
	
	
	
	


	14) Matters arising:- General

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	14.1
	B Molver
	Camera on 16th – L Roux to has submitted one quote. One more quote required
	L Roux
	

	14.2
	G Gibson
	Amendment to the constitution regarding the quorum to be displayed on the notice board and to be recorded as an amendment at the next AGM.
	M Rose
	

	14.3
	B Molver
	“Newbie” night was not a success – try again next month.
	All
	

	14.4
	B Molver
	Caddy Training Manual - ongoing
	
	

	14.5
	M Rose
	Will supply snacks for 40 at the AGM
	M Rose
	

	14.6
	H Uys
	We should investigate the holding of an “Over 20 Year Membership” function
	M Rose
	

	14.7
	B Molver
	Apart from C Boshoff – Junior Golf, Sub-Committees reports still not being submitted prior to meetings, thereby unnecessarily prolonging meetings
	Sub-Committees
	

	14.8
	M Rose
	Issues not dealt with at Sub-Committee level to be allocated maximum 5 minutes discussion time at Golf Committee Meetings
	
	

	14.9
	G Gibson
	Thanked all committee members, specifically H Uys for his democratic leadership and U Howarth for her exceptional contribution.
	
	

	14.10
	U Howarth
	Thanked all committee members. Will be available for a smooth handover to the next committee.
	
	

	14.11
	L Roux
	Thanked all committee members. Expressed it being a privilege to work with such motivated people and he learnt a lot. Will be available to assist the next committee, outside of the committee.
	
	

	14.12
	C Boshoff
	Thanked all committee members. He needs to carry on with his real daytime job. The work of Junior Golf must carry on.
	
	

	14.13
	M Rose
	Thanked all committee members.
	
	

	14.14
	K Van Zyl
	Learnt a lot from this committee. Thanked all committee members. Expressed his dislike for B Molver and told him he might do well for the club if he has more confidence in himself.
	
	

	14.15
	H Uys
	Harsh words are sometimes necessary within committees. This committee has worked well together. People working well as a committee can work well together as club members. Sadly, not all committee decisions have had full membership approval. He will support the incoming captain in any way possible. Our junior golfers are exceptionally important – ensure the incoming committee looks after them. Thanked M Rose for his newsletter. Thanked all committee members.
	
	

	
	
	
	
	

	
	
	
	
	


15) Meeting closed – 20:30

16) Next Meeting – AGM - Tuesday 13th September – 18:00

Minutes taken by Bruce Molver – Secretary, Golf Section, Richards Bay Country Club

	P O Box 10024
	Club telephone:
	(035) 753 2441   

	Meerensee
	Club fax:
	(086) 618 2060

	3901
	Golf Pro Shop:
	(035) 753 4848

	Website - www.rbcc.co.za   /  E-mail - secretary@rbcc.co.za 
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