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GREENS MEETING 2011-04-12

Email: rbcc@mweb.co.za
	SECTION
	DISCUSSION
	ACTION
	RESP

	PRESENT
	· G. Gibson, H. Uys B Molver


	· Noted


	

	MACHINERY
	· The fairway mower has an intermittent electrical fault the agents from Durban have been contacted to attend to it.
	· In the mean time fairway mowing will be done with the sledge mower.

· A copy of the service checks will be made for the record.

· A check will be made on the need to use licensed drivers.
	

	GREENS 
	· The greens will not be fertilised until the growth rate slows down following the over feeding.

· The over feeding has caused the greens to slow down discussion took place on how to speed the greens up. This could be done by buying tournament blades. 

· 
	· In the mean time stock will be purchased for application in May.

· In was decided to order and use Tournament blades provided it was cost effective. In the mean time a set will be bought 
	GG



	FAIRWAYS 
	· To assist with the Clubs cost cutting exercise it was proposed at the golf meeting that no fairway fertilising be done until the new financial year.


	· It was decided that a limited amount be ordered to improve only area considered to be in poor condition, instead of allowing these area to deteriorate further.
	GG

	DAMS
	· These are not being cleaned because the municipality are conducting test with bugs who feed on the plant in an ongoing manner as a long term solution. 
	· Check with them progress and effectiveness 
	GG



	IRRIGATION
	· The system is work well without No9 pump low pressure was experienced due to leaks found and repaired.
	· No 9 Pump is still away for repair and is due back in early May.
	

	
	· 
	· 
	

	
	
	· 
	

	LABOUR 
	· They all need protective clothing.

· Training has started to ensure we have back up operator for public holidays. 
	· 
	


