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	Richards Bay Country Club

	
	Golf Section

	
	

	
	Minutes of Meeting

	
	28th September 2010 – 17:30

	
	


=======================================================================


	Attendance Register

	Name
	Telephone
	E-mail

	
	
	

	Gerry Gibson
	083 259 4986
	gp@rbcc.co.za 

	Hannes Uys
	083 273 0139
	gcm@rbcc.co.za 

	Ursula Howarth
	083 455 2379
	gcl@rbcc.co.za 

	Suren Naidoo
	082 885 5988
	glink@saol.com 

	Jacques Beukes
	073 563 5705
	golfpro@rbcc.co.za 

	Louie Roux
	083 627 3431
	louie@gestetnerzulu.co.za 

	Jimmy Terblanche
	083 252 5190
	jimar1@afrihost.co.za 

	Chris Boshoff
	
	cboshoff@iafrica.com 

	Bruce Molver
	073 177 2941
	secretary@rbcc.co.za 

	Martin Rose
	079 381 5140
	generalmanager@rbcc.co.za 

	Kobus Van Zyl
	
	gjvanzyl@icon.co.za 

	
	
	


	Apologies

	Name
	Telephone
	E-mail

	Camilla Howard-Browne
	083 441 5696
	chowardbrowne@deloitte.co.za 

	Jackson Jughdis
	083 288 5490
	jjughdis@dickinsongrp.co.za 

	
	
	


	Additional Distribution

	Name
	Telephone
	E-mail

	Anthony Brown
	
	anthony.brown@supergrp.com 

	Pieter Swanepoel
	
	Address unknown

	
	
	

	
	
	


1) Minutes of previous meeting:

Confirmed – Yes

If no, give reason – n/a

	2) Matters arising from previous minutes:

	#
	Matter Arising
	Status
	Responsible
	Due

	
	
	
	
	

	2.1
	H Uys cell number
	Corrected on minutes for this meeting
	n/a
	

	
	
	
	
	


	3) Matters arising:

	#
	Name
	Item
	Responsible
	Due

	
	
	
	
	

	3.1
	H Uys
	Golf Carts
	
	

	3.1.1
	H Uys
	The Golf Carts maintenance contract between the committee & G Gibson was read
	All

G Gibson
	

	3.1.2
	H Uys
	Golf carts are presently netting about R33,000.00 per month, but the income there from is not being spent on Golf Carts.
	H Uys

M Rose
	

	3.1.3
	H Uys
	Anthony Brown & Pieter Swanepoel have offered to assist G Gibson regarding cheaper spares purchasing
	A Brown

P Swanepoel

G Gibson
	

	3.1.4
	H Uys
	G Gibson to submit a list of spares required in order for a budget to be established and allocated
	G Gibson
	

	3.1.5
	C Boshoff
	A sum of money should be allocated to G Gibson now and he should repair what he can
	H Uys

M Rose
	29-09-10

	3.1.6
	M Rose
	Budget for cart repairs should be spent, if need be, every month
	G Gibson

H Uys

M Rose
	

	3.1.7
	H Uys
	Exco needs to authorise expenditure
	H Uys

S Naidoo
	

	3.1.8
	G Gibson
	Spares required are often not “off the shelf” products and need to be ordered in advance
	G Gibson
	

	3.1.9
	K Van Zyl
	Kobus will contact Martin, who runs fleets of golf carts on the South Coast, and Frikkie from Empangeni with regard to cheaper spares purchasing
	K Van Zyl
	29-09-10

	3.2
	G Gibson
	Projects
	
	

	3.2.1
	G Gibson
	G Gibson will supply a list of existing and proposed future projects
	G Gibson
	12-10-10

	3.2.2
	G Gibson
	RBM is sponsoring extra piping for pumps due to low level of lake
	G Gibson
	

	3.2.3
	G Gibson
	Due to heat, lack of irrigation the 4th and 13th holes are suffering
	G Gibson

J Beukes
	

	3.3
	H Uys
	Season Tickets
	
	

	3.3.1
	C Boshoff
	C Boshoff made 2 proposals at the Golf Section AGM – 1) Price of Season Tickets should be reviewed, and, 2) method of Season Ticket payment should be reviewed.
	All
	

	3.3.2
	C Boshoff
	Additional “Season Ticket Products” should be investigated – example “10 day Season Ticket”
	All
	

	3.3.3
	C Boshoff
	We should investigate the effects of offering cheaper Season Tickets and the then potential number of customers. Season Tickets should be sold at a rate that both benefits the customer and the Club
	All
	

	3.3.4
	C Boshoff
	If the price of Season Tickets can not be reduced, offer an easier payment plan to potential customers.
	H Uys

M Rose
	

	3.3.5
	H Uys
	Season Ticket prices are based on a cost price of 5 rounds per month and will not be reduced.
	
	

	3.3.6
	H Uys
	Under 13s play free of charge on Sunday, Monday, Tuesday & Thursday
	
	

	3.3.7
	U Howarth
	2008 there were 31 Season Ticket holders. 2009 there were 21 Season Ticket holders, dropping down to 17. 2010 there were 27 Season Ticket holders. Players purchasing these are in the minority. Club does not necessarily need this money in advance. Season Ticket prices should not be a big issue
	
	

	3.3.8
	U Howarth
	Perhaps allow customers to purchase Season Tickets over a period of 3 months
	M Rose
	

	3.3.9
	C Boshoff
	The reduction in Season Ticket holders from 2008 to 2009 was probably due to the increase in price
	
	

	3.3.10
	C Boshoff
	Our Club competes with other clubs for members and players and should therefore, offer very price competitive products
	
	

	3.3.11
	U Howarth
	Our Club is price competitive – Mt Edgecombe charges R10,000.00 for annual Season Ticket
	
	

	3.3.12
	C Boshoff
	If a player has a Season Ticket, the player will probably use the Club facilities more often, thus increasing overall revenue.
	
	

	3.3.13
	U Howarth
	Perhaps we could offer a package for a certain number of rounds, example R3,00.00 for 50 rounds.
	
	

	3.3.14
	C Boshoff
	“Number of Rounds” package probably won’t benefit the Club, as player will definitely use all his rounds over time. Packages should be “Time” related, rather than “Round” related.
	
	

	3.3.15
	M Rose
	All variant packages being discussed incur administrative problems. Club does not have software for multi-package offerings
	
	

	3.3.16
	K Van Zyl
	No problem with Season Ticket price, merely allow this to be paid over time, rather than cash up front. Would like a system that allows for 2 payments – half up front and balance in 6 months time.
	
	

	3.3.17
	K Van Zyl
	Season Ticket holders spend more on Club facilities than non Season Ticket holders
	
	

	3.3.18
	H Uys
	Proposals should be sent to Golf Section Members
	
	

	3.3.19
	C Boshoff
	Season Ticket issue will not be resolved in one meeting. Suggest let this season run as is, allowing leniency for special circumstances. Allow for “Post Dated” cheques
	M Rose

H Uys
	

	3.3.20
	C Boshoff
	During the course of this year, do Market Research – include Camilla Howard-Browne – and aim for more product offers at better rates
	C Boshoff

Camilla Howard-Browne
	

	3.3.21
	S Naidoo
	The Club needs sustainability and neither wants to lose any existing members nor potential new members. Competitive pricing and payment terms
	
	

	3.3.22
	J Beukes
	Support for easier payment terms
	H Uys

M Rose
	

	3.3.23
	H Uys
	Support for easier payment terms under special circumstances
	H Uys

M Rose
	

	3.3.24
	U Howarth
	Season Tickets need to be paid in advance
	
	

	3.3.25
	K Van Zyl
	The Club will lose up to 20 members, both from existing and potential, if payment terms for Season Tickets are not relaxed. Requests 2 by six monthly instalments, not payment up front over 3 months
	
	

	3.3.26
	M Rose
	2 six monthly instalments can be accommodated administratively
	M Rose
	

	3.3.27
	L Roux
	Allow for both Annual Subscriptions  & Season Tickets to be paid monthly via debit order
	
	

	3.3.28
	M Rose
	The Club suffers from cash flow problems towards the year end and debit orders might negate this
	
	

	3.3.29
	C Boshoff
	Cash flow problems are caused by poor financial management, not period of instalment
	
	

	3.3.30
	S Naidoo
	If Season Tickets are such bargains, why do we not get more takers.
	
	

	3.3.31
	B Molver
	The Club should work on the “Gym Membership” principle. Cheaper prices, more takers, monthly debit orders.
	
	

	3.3.32
	C Boshoff
	Proposal to set up a working group to increase Season Ticket sales for 2012. U Howarth seconded the proposal on condition that C Boshoff chairs the group. Proposal accepted
	C Boshoff
	12-10-10

	3.3.33
	U Howarth
	Proposal for three Season Ticket payment terms – 1) Payment in advance, 2) Payment split equally over consecutive 3 months, starting 1st October, and, 3) two equal payments, one on 1st October and 2nd on 1st April. S Naidoo seconded all three proposals. Proposals accepted
	M Rose
	29-09-10

	3.4
	K Van Zyl
	Storage area, within the club, required for Sports Development Trust equipment. M Rose will try and assist
	K Van Zyl

M Rose
	12-10-10

	3.5
	H Uys
	Prize Giving Attendance
	
	

	3.5.1
	H Uys
	Players pay for competitions and are, therefore, entitled to their prize. In order to increase the field, we should allow a player unable to attend Prize Giving to make apologies at the Pro Shop, and facilitate any prize won to be collected from the Pro Shop within one week. Un-collected prizes should revert to the Club
	
	

	3.5.2
	J Terblanche
	For many years the procedure has been that should a player be absent from Prize Giving, the player forfeits the prize and it is awarded to the next best player in attendance
	
	

	3.5.3
	U Howarth
	H Uys’s suggestion should only be applied to RBCC sponsored competitions, excluding Friday Meat
	
	

	3.5.4
	H Uys
	Prize Giving on sponsored days will be according to the sponsors rules
	H Uys
	

	3.5.5
	M Rose
	H Uys’s suggestion might lead to very few players using the social facilities after play
	
	

	3.5.6
	H Uys
	The suggestion is made in an attempt to increase competition participation
	
	

	3.5.7
	C Boshoff
	Not being present at Prize Giving is bad sportsmanship. And, to stick with tradition, ties should be worn !!
	
	

	3.5.8
	J Beukes
	Regular participants want to play 18 holes on Wednesday
	
	

	3.5.9
	H Uys
	Some members only play mid-week competitions because the shortened version compliments personal time constraints
	
	

	3.5.10
	J Terblanche
	Historically, regionally the golfing afternoon was Thursday. Corporates requested a different day for play and hence the Summer 10 hole / Winter 8 hole competition was initiated
	
	

	3.5.11
	U Howarth
	Local rules stipulate that a player may not “practice” on the front 8 holes if the competition is a 10 hole competition starting on the 9th
	
	

	3.5.12
	J Beukes
	Suggests the local rule be updated to accommodate present requirements
	
	

	3.5.13
	M Rose
	Suggests different competition rules for a morning field and an afternoon field. J Beukes informs that there will be insufficient players
	
	

	3.5.14
	H Uys
	Proposal that we retain the Summer 10 hole, Winter 8 hole format and everybody tees off on the 1st hole. Try for 6 months, then review. S Naidoo seconded the proposal, Proposal accepted. M Rose disagrees, C Boshoff abstains
	J Beukes
	

	3.6
	H Uys
	Competitions compulsory
	
	

	3.6.1
	S Naidoo
	Proposal for Saturday Competition entrance to be compulsory. Proposal seconded by U Howarth. Proposal accepted
	J Beukes

M Rose
	29-09-10

	3.6.2
	J Beukes
	Green fees will be based on normal Affiliated rates
	J Beukes
	29-09-10

	3.7
	H Uys
	Corporate Membership
	
	

	3.7.1
	M Rose
	The Club rules stipulate that in order for members to receive the benefit of Corporate Membership rates (R1,000.00 per annum discount), the Corporate must 1) provide 20 members, and, 2) have Corporate Golf Days at least six times per year
	
	

	3.7.2
	U Howarth
	RBCT & RBM are the only corporates that have abided by the rules in 2010
	H Uys

M Rose
	29-09-10

	3.7.3
	H Uys
	City of uMhlathuze can not raise 10 members and, therefore, their contract must be reviewed
	H Uys

M Rose
	29-09-10

	3.7.4
	S Naidoo
	S Naidoo “Social Club” now consists of 47 members, many of whom are ex City of uMhlathuze. Enquired whether the Club can offer any financial incentives for new members along similar principles to that of Corporate Membership. U Howarth stated that an existing member may not resign and re-join as a Corporate Member. H Uys proposed that new members from the “Social Club” receive Corporate Member benefits. S Naidoo to request EXCO approval at next EXCO meeting 
	H Uys

S Naidoo

M Rose
	29-09-10

	3.8
	H Uys
	Prize Giving MC Duties
	
	

	3.8.1
	H Uys
	H Uys to draw up a prize giving duties roster
	H Uys
	29-09-10

	3.8.2
	H Uys
	J Beukes will be permanent stand in for those that can not perform allocated duty
	J Beukes
	

	3.9
	K Van Zyl
	All members should think of ideas to fill the field. M Rose suggested a husband / wife competition. K Van Zyl suggested a “3 club only” competition. H Uys confirmed that all suggestions are welcome and will be considered
	All
	

	3.10
	H Uys
	KwaZulu-Natal Inter-Club
	H Uys
	29-09-10

	3.10.1
	H Uys
	Tournament takes place on 29th October to 31st October 2010. Team should consist of:- 1 x A team, 2 x B teams, 3 x Frogs and 1 x Seniors
	H Uys
	

	3.10.2
	H Uys
	Tournament fees of R700.00 per player to be paid by the Club
	M Rose
	29-09-10

	3.10.3
	H Uys
	The Club to arrange, and pay for, accommodation
	H Uys

M Rose
	29-09-10

	3.10.4
	H Uys
	Transport & meals are to the players expense
	
	

	3.10.5
	H Uys
	42 Team golf shirts required. Sponsors welcome. J Beukes to quote on supplying
	All

J Beukes
	

	3.10.6
	H Uys
	There are 2 annual Inter-Club tournaments – KwaZulu-Natal and Zululand
	
	

	3.11
	J Beukes
	Proposal that all Season Ticket holders must book in, even if via phone, through the Pro Shop, before teeing off, regardless of starting point. Pro Shop can then co-ordinate the field. This does not apply to estate home owners without Season Tickets, who are required to conform to standard booking in procedures. S Naidoo seconded. Proposal accepted
	J Beukes
	

	3.12
	J Beukes
	Suggestion for more club house activities, example “Happy Hour”. This might inspire better Prize Giving attendance. M Rose to investigate and initiate
	M Rose
	12-10-10

	3.13
	
	Following documents were made available to committee members:-

1) Committee Members Handbook

2) Job Description – Golf Professional

3) Job Description – General Manager

4) Portfolio Description – Golf Captain
	
	

	
	
	
	
	


4) Meeting closed – 20:45

5) Next Meeting – Tuesday 12th October – 17:30

Minutes taken by Bruce Molver – Secretary, Golf Section, Richards Bay Country Club

	P O Box 10024
	Club telephone:
	(035) 753 2441   

	Meerensee
	Club fax:
	(086) 618 2060

	3901
	Golf Pro Shop:
	(035) 753 4848

	Website - www.rbcc.co.za   /  E-mail - secretary@rbcc.co.za 
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