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Richards Bay Country Club
CHAIRMAN / EXECUTIVE COMMITTEE REPORT

FINANCIAL YEAR 2007/8

Our thanks to the previous Chairman, Steve Smith and our Treasurer Werner Nienaber, for their unselfish work on the Exco Committee at the beginning of the year. Our thanks on behalf of all members, to our current Exco Committee for their contributions during this, once again, difficult year. 

Arthur Gullan


-

President Golf

Wayne Shaw


-

Golf Captain

John Harvey


-

uMhlathuze City

Gerry Gibson


-

RBCC General Manager

Mike Sneddon

-

External Auditor

Natalie Kluckow

-

Social Section

Hannes Uys


-

Development Section

Phonnie Roos

-

Tennis President 

Hanlie Walters

-

Tennis Captain

Pikkie Kriel


-

Squash Captain  

Phil Hammil


-

Additional Golf Member 

Gordon Empringham          -                       Treasurer

A very special thank you to each and every member for your support of the club throughout the year. A very difficult thing to do in a club where very little has changed and our frustrations in regard to the Golf Estate development continue.

REPORT
During the year under review the club made a deficit of R339 000.00, compared to the forcast/budget deficit of R280000 for the year. The fact that this is the first year of maintaining the upgraded golf course had a major effect on the forcasted expenses.While the increase in the number of rounds played and the resulting income has certainly assisted the club it is clear that we have a long way to go before we become self sustainable.

Of significance during the year was the focus on how to resolve the issues between ourselves, the uMhlathuze Municipality and the Golf Estate developer; a very time consuming process which will be reported on as a separate agenda item.

The highlights of the year are few and far between:

· The golf course continues to improve despite the limited amount of funds available for maintenance – Thank you Ronnie and Gerry.

· The number of rounds of golf have increase from 12870 in 2007 to 15650 in 2008. A significant achievement and a trend that continues an upward climb. Our thanks to Barry and the golf section for the number of competitions that bring old and new players to our club.

· The income from venue hire has increased, thanks to Gerry and his team and while the controls around venue hire improved during the year our objective is to be more selective/exclusive once we as a club can afford to do so.

· The golf section initiated the tee box markers and golf cart paths. The golf cart path fund, is now standing at R49350.00 and I am sure we will see the construction of the cart paths in this new financial year.

· I personally have sensed a more positive attitude amongst members.

· During the year, Hannes Uys volunteered to head up the Sports Development Trust and he is currently reestablishing the board of trustees for this trust. Our thanks to Hannes Uys, Kobus Van Zyl and Johan Potgieter for this important work.

Worthy of note:

· Is the fact that our irrigation system for the golf course has been relatively reliable throughout the year and our thanks go to Andy May, Steve Rivett and Colin Masey for the excellent work they did in documenting the current problems with the system.

· Is that the Tennis Section have had a busy year and have increased their membership slightly in the year.

· There has been minor expenditure on the cosmetics of the club in an attempt to maintain a standard, however major expenditure will be required if we want to see a significant difference.

· The smoking area or lack thereof has been a difficult issue to deal with, as we suspect it does have an influence on the bar takings and atmosphere of the club. We are currently seeking legal opinion on our options in this regard.

The lowlights of the year that come to mind are:

· The slow progress in resolving the relationship issues and “promises” in regards to the Municipality and the Developer.

· The poor response and poor participation in the membership drive at the beginning of the year which resulted in only ( 20 new members when the entrance fee was completely dropped. It raises the question as to how many would be members are there really out there in Richards Bay.

· Discussions with visitors who still consider the Richards Bay Country Club as being inhospitable, unwelcoming and still have cliques of people who do not interact.

· The fact that the Social Section have had very few events during 2008 is disappointing, since this is an activity that can bring the different sections and cliques together and make the club a better place. 

· During the year we allowed the caterer to be based at the club and attempted to provide meals at the golf prize giving and even restart  the Sunday lunch. It is very sad that these events were not supported and had to be very quickly stopped.

· The Inkwazi profits were disappointing this year. While the event from a golfer’s point of view was a great success, the event is also an important source of income for the club. I am confident that the team will learn from the 2008 Inkwazi and we will see better results in 2009.

Going Forward:

· The proposed way forward in regard to the development “promises” will require team effort, that is your participation, some details will be provided in the Estate Development Report. 

· I think it is important for us all to realise that we are not a wealthy club and therefore we cannot throw money at problems. We can only rely on ourselves, each one of us, if we want to make a difference. 

· My challenge to each one of you is to get involved in your club, in your area of expertise. If you identify a problem, please provide ideas of a workable cost effective solution. 

· Finally, we have the making of a great golf course. We, the members are the only ones who can change the situation; we have made, in terms of the development, the perception of visitors and improvements that could make the club a very special place to be. 

The Exco Committee looks forward to your participation and ideas in the interesting year ahead of us.

As per the tradition set by our previous chairman we leave you with a quote (Courtesy JFK)

“Ask not  what your club can do for you,but what you can do for your club”

TP HOWARTH 

RBCC CHAIRMAN 

