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RICHARDS BAY COUNTRY CLUB

ANNUAL GENERAL MEETING

5 NOVEMBER 2008

GOLF ESTATE DEVELOPMENT REPORT 
At our special meeting held on 13 February 2008, we agreed that the RBCC would support the Municipalities proposal to engage a consultant to, consider the best way to utilize out limited funds, to develop a more detailed business plan, to advise on how the club could become self sufficient and indicate what additional funding would be required to achieve this plan. 

At this same meeting we recognized that the process may take three to four months to complete,  it actually took longer, and we committed to staying positive; for which, I thank you.

The Mark Wiltshire Golf consultancy was subsequently engaged and they submitted their report in July and August to the RBCC Exco and the Municipality Steering Committee. The reports were also posted on our notice boards, with copies available at the club office. In October the RBCC Exco called for a meeting with the Municipality, the key points of our discussions being as per the following extracts from our document tabled.

PURPOSE

· Express our concerns in regard to the Mark Wiltshire report

· Express our concern with regard to the condition of the club and golf course facilities

· Table a plan on the way forward

MARK WILTSHIRE REPORT

“We are disappointed in that the Mark Wiltshire report does not clearly define the priorities or indicate the key activities that would ensure the long term sustainability of the club.  The Mark Wiltshire report indicates at a high level what should be done but does not say how this should be done and is therefore of little value.   It should also be noted that the RBCC Exco felt that Mark Wiltshire did not spend sufficient time at the club or with Exco members to fully appreciate the status of the club and sentiment of members.”

RBCC CONDITIONS

During the last few years, while the development of the golf estate and changes to the golf course have taken place, improvements and maintenance of the RBCC assets have not.  This has been due to two factors, a reliance on the belief that all will be corrected by the planned upgrade of the club house and the fact that due to the development, RBCC has lost active membership and profits.  The upgraded golf course is now more expensive to maintain and the club house facilities in need of major repairs.

RBCC is of the opinion that the benefits described/intended by the development of a golf course estate, have not materialized and that the indicated funds available (R4.9m) is now insufficient to meet the original intent and enable the RBCC to become self sufficient at the standard originally envisaged.

THE WAY FORWARD

During the last two financial years, RBCC has made a loss of ± R260 000 per year.  We believe that it is important to take action during the 2008/9 year on items that will give immediate benefit to the club.  Therefore RBCC propose that funds be released to the club for the following:

	RBCC Activity 2008/9
	Cost (R)

	Purchase current green-keeping equipment
	443 350

	Irrigation pumps, rafts and filters
	400 000

	Capital for golf cart purchases
	600 000

	Irrigation automation
	485 000



	*Kitchen/halfway house/restaurant – new layout
	800 000

	*Revamp bar and verandah area
	400 000

	







Total
	R3 128 350

	RBCC to manage golf carts and halfway house (Pro reaction)
	

	Employ green-keeper – enable manager
	


* Estimate Only

	Municipality/RBCC Activity 2008/9
	Cost (R)

	Green-keepers workshop
	600 000

	Jointly investigate how best to upgrade the clubhouse facilities and utilize the overnight facility plots – consultant required

· repair

· demolish

· contract out facility
	100 000


FUTURE

· Club-house/change-rooms etc. etc.

· Purchase essential green keeping equipment

· Overnight facility/Hotel/Restaurant?

· Staff accommodation

· Cart Paths

· Bridges

· Golf course cosmetics

· Golf cart barn

· Squash Court Roof

· Tennis Club House

· Re-surface 2 Tennis Courts

FUNDS

· Ex developer


R4.9m
· Stabilisation fund

?
· Additional 9 plots

?
CONCLUSION

It is proposed that the Municipality support the controlled release of funds to RBCC to finance the short/medium term initiatives listed above and enable the RBCC to take advantage of revenue streams and address members immediate needs.

It is further proposed that the Municipality and RBCC embark on a more focused approach and engage the correct expertise to develop the final plan in respect of the club house repairs, facilities and design, to agree this final plan with all stakeholders and explore ways of financing such plan. 

The Municipality are fully supportive of the plan and have initiated a “full and final settlement” process, to obtain from the Developer all outstanding funds. The funds are optimistically expected to be available in December. 

Following the Municipality meeting, the Golf Committee and RBCC Exco developed a 2008/2009 activity plan as attached. As can bee seen the plan will require commitment and teamwork. The support of every club member to this process is essential if we are to be successful. If there are any aspects in this plan that you feel you can meaningfully contribute to please contact the Team Header as indicated – your participation and assistance will be appreciated, as there is a lot of work to be done.   

RELATED ISSUES 

· Stabilisation Fund - following the use of the stabilization fund monies to finance the work done on the irrigation system by the Developer, the Developer incorrectly invoiced RBCC for the monies involved. The RBCC has rejected the claim as the stabilization fund is managed by the Home Owners Association and is currently in the red. This issue could be raised again in this new financial year. 

· The Mzingazi Golf Estate Home Owners board of trustees was established during the year. RBCC has currently one director on this board which is contrary to the original agreement between ourselves and the Municipality, but is in accordance with the Home Owners articles of association. The RBCC Exco will continue to peruse the resolution if this issue.

T P HOWARTH

RBCC CHAIRMAN 
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